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Every
organisation
runs on an
Invisible engine.

When the systems and
5 : operations behind the
0 - 1 scenes perform well,
everything else can too.

i

f )
/// ,//////
G S

Il

/14 //
H J [ [ // /////l/'- ’
@ Q | u /// , 7

577 %
|

> =

Medscheme

International



What really drives

performance is rarely
what you see.

Your organisation’s growth and
results are powered by systems

and operations working quietly
In the background.



When your invisible
engine Is under strain,
every part of your
organisation feels It.

Small operational failures,
repeated at scale, quickly
become business, compliance,
and reputational risks.



Not all
operational
support Is created
equal.

In regulated, high-volume
environments, accuracy,
governance, and control
make all the difference.



That’s where
Medscheme
International
COmeS |n. ¢ Medscheme
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By partnering with us, we’ll
keep your operational engines
running smoothly, consistently,
and reliably — day after day.



This is the work "

Medscheme Internatlonal
has been trusted with for |
decades. o

Behind every healthcare insurer, funder, and complex
benefits environment sits an operational engine that must
perform flawlessly — handling high volumes, sensitive
data, and strict regulatory requirements every day.

Medscheme International exists to support this kind of
work. We specialise in managing operational
complexity where accuracy, continuity, and
compliance are non-negotiable.

This is not generic Business Process Outsourcing. It’s
specialist operational delivery, anywhere in the world.



When critical operations
are underestimated,
pressure builds quickly.

In many organisations, “back office” administration is treated
as a “back burner” priority. But in regulated, high-volume
environments, small inefficiencies repeated at scale can
quickly become financial, compliance, and reputational risks.

Generic BPO models are often not built for this level of
complexity. They struggle with accuracy, system discipline,
escalation, and governance — precisely where organisations
like yours can least afford failure.

Medscheme International is built to deliver operational
discipline at scale.



Sustained performance
depends on the right
conditions.

Strategically located in Mauritius, Medscheme International’s location offers a rare combination of
advantages for complex operational outsourcing:

Operating in GMT A mature BPO and Data protection
+4, Medscheme ICT ecosystem built legislation aligned
International has for scale and with GDPR

strong time zone resilience. standards.
alignment with

Secure A workforce
infrastructure and experienced in
multiple undersea operating directly
cable connections. within client
platforms.

Europe, Asia,
Australia and
Africa, enabling
same-day
processing and
continuity.

These conditions enable high-volume, high-accuracy operations with control and consistency
anywhere in the world.



Keeping complex
operations performing
at pace, day after day.

Medscheme International delivers specialist
operational services from Mauritius, purpose-built for
environments where precision matters.

With deep roots in healthcare administration, the
team supports clients by working directly inside their
systems, following defined processes, controls, and
escalation paths. This ensures operational continuity
without disrupting existing platforms or governance
models.

That’s why we’ve built our reputation on disciplined
execution, delivered consistently at scale.
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Many moving parts, E

working as one. .

Medscheme International supports a coordinated set of operational capabilities, including:

Member and Client and Outpatient Financial and
policy member and inpatient administrative
administration services claims support
administration
Managing Handling Processing high Applying Credit
enrolment, queries, volumes with healthcare-grade management,
amendments, complaints, and validation, coding reconciliations,
renewals, billing follow-ups with adjudication standards to refunds, and
changes, and clear service support, fraud ensure accuracy payment
lifecycle events discipline. escalation, and and compliance. processing.

with accuracy provider liaison.
and auditability.

These capabilities can be delivered individually or combined, depending on what your
organisation needs.

Specialist
expat and
cross-border
services

Managing
GOPs, overseas
invoices,

and multi-
jurisdictional
cases.



Designed for accuracy,
control, and continuity.

In regulated environments, consistency is critical. Medscheme International
embeds controls into daily operations, including:

Defined validation Clear audit Quality checks and Escalation
and verification trails and exception handling. protocols for

steps. documentation. complex or
high-risk cases.

Teams operate directly within your systems, following agreed governance
frameworks, ensuring accuracy at scale without sacrificing turnaround times.



When operations
flow properly,
confidence follows.

Your organisation will benefit from:

|
Faster processing Higher accuracy Scalable Greater continuity
and improved and fewer operational and resilience in
turnaround times. exceptions. capacity without complex
constant internal environments.

expansion.

This allows organisations like yours to focus on growth, strategy, and
member experience, knowing the operational engine beneath them is
performing reliably.

Reduced
operational risk and
stronger
compliance
discipline.



The invisible engine
runs deeper than
just administration.

Healthcare performance depends on more than efficient processing
alone. Medscheme also supports insurers and healthcare organisations
through specialised risk, actuarial, wellness and forensic services
designed to strengthen long-term operational sustainability.

Health risk management

Medscheme’s health risk management
approach helps insurers proactively
identify, monitor and manage clinical risks
across their member base.

Through targeted interventions, chronic
care support, and improved care
coordination, we help reduce avoidable
hospitalisations, manage high-cost health
events, and support long-term healthcare
sustainability while maintaining
high-quality patient outcomes.

Actuarial consulting

Medscheme provides integrated actuarial
and risk management services supported
by specialist healthcare expertise,
advanced analytics and deep industry
experience.

Our actuarial team supports healthcare
funders and insurers across multiple
industries, helping organisations manage
risk, improve sustainability and make more
informed funding decisions.




Supporting stronger
healthcare ecosystems.

Medscheme delivers integrated workplace
wellness solutions designed to support
employees’ physical, financial and mental
wellbeing.

These tailored programmes help
organisations improve workforce
productivity, reduce healthcare costs and
create healthier, more resilient working
environments.

Health forensic services

Medscheme offers end-to-end fraud,
waste and abuse management supported
by advanced analytics, robust systems and
one of Africa’s largest healthcare forensic
teams.

Our integrated approach spans prevention,
detection, investigation and recovery —
helping organisations strengthen
governance, reduce financial leakage and
protect operational integrity.

Every healthcare environment faces different operational pressures.

Medscheme can tailor these specialist services to support your organisation’s

specific needs and priorities.



Understand the
Invisible engine behind
your operations. O

Ready to strengthen the :
invisible engine behind
your organisation? [

Let’s explore how Medscheme
International can support you.

<Download this document> " MedSCheme

or visit medscheme.com/invisible_engine International



Understand the
Invisible engine behind
your operations.

Ready to strengthen the
invisible engine behind
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